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Well,thatwasquiteacareerchange!Oneminute,Peter,JamesandJohn
werefishermen;thenexttheyhad‘lefteverythingandfollowedJesus’.

Lookingback,mycareerchangewasnotquitesosudden.Twenty-twoyears
agoIwasstillworkingforNissan.From theinitialsenseofcallittookovera
yearbeforeIreachedthepointofwalkingawayfrom thefamiliarityofthe
worldofengineering.Thenbeganasix-yeartrainingprocessbeforeIcould
embarkonmynewcareer.

IfIwasstillatNissanrightnow IimagineIwouldbewonderingaboutthe
futuresecurityofmyjob.Andasweallknow,locallytherearemanypeople
forwhom thisisverymuchareality.Butletmeoffersomehope–intheform
ofone ofthe core values ofthe Nissan MotorCompany:‘Kai-Zen’or
ContinuousImprovement.

AttheSunderlandmanufacturingplanteachstageoftheproductionprocess
is constantly reviewed – principally by the production line workers
themselves–withincrementalimprovementscontinuouslyintroduced.The
samegoesfortheproductdesign.Myjobwasmainlytomonitorthemarket
forquality issues and coordinate design changes.Overall,these small
improvementswouldthenleadtomajorchangeseachtimeanew product
wasintroduced.TheKai-ZenphilosophymeansthatacurrentNissanisa
muchbetterqualitycarthanonefrom twenty-twoyearsago!Andincase
you’rewondering,Inow driveaMazda!(ButpleaseunderstandthatMazda
areanothercompanywiththatsamephilosophy!)

Kai-Zen appliesasmuch to Nissan workersasitdoesto Nissan cars.
Through ongoing training and by a deepening and broadening oftheir
experienceNissanstaffhavelevelsofskillandadaptabilitywhichenable
them continuouslytogrowtowardstheirpotential.

AnotherbiglocalemployerwiththissameoutlookistheArmy.Theotherday,
Iwasprivilegedtobepartofaclergygroupwhoweregivenatourof
CatterickGarrison.WeheardthatwhereasNissanmaybeindangeroffinding
itselfwithtoo manyemployeestheArmyiscurrentlyseeking to recruit
severalthousandmore.New recruitsandservingpersonnelalikereceive
trainingandinvestmentshapedtoenableindividualstobecomethe‘best
theycanbe’.Indeed,RoyalElectricalandMechanicalEngineersaresowell-
trained,soadaptable,thattheyareconstantlybeinghead-huntedbycivilian
employers!

Itisworthmentioningherethatthe‘ArmedForcesCovenant’isdesignedto



enableallservingpersonnelandtheirfamiliestoenjoythesamerights,
privilegesandresponsibilitiesasanyothermemberofsociety.Itcomesinto
itsownwhenindividualsreachtheendoftheirterm ofserviceandre-enter
society.Soasamajor‘presence’inourlocalcommunitytheArmywants
communityrelationsatalllevelstobeonagoodfooting.Andsuchlinkshave
tobeatwo-waystreet:theArmyactivelyseeksourgoodwill.

Nowfrom allthatIwouldliketodrawoutthreepoints.First,foranyofus,in
reallife nothing stays the same.Second,the principle of‘Continuous
Improvement’appliesasmuchtopeopleasitdoestoproducts–anditis
thereforeimportantforusalwaystobeintentionalaboutourpersonalgrowth.
Third,if we are to become the ‘bestwe can be’then this brings
responsibilitiesaswellasrightsandmustinvolveengagementwithallthose
amongstwhom weliveandwork.

Iam sureyouareaheadofmeasIsuggestthatthesepointssurelyapplyto
theChurch:theChurchasawhole,thelocalchurchtowhichwebelong,and
eachindividualmember–youandme.

Solet’stakealookattoday’sgospelreading,andseewhatJesusandPeter
aredoing.Jesusentersthe‘reallife’ofthefishermen:heneededtheirhelpin
ordertodohiswork.Byteachingthecrowdfrom Peter’sfishingboat,setjust
offtheshore,Jesuscouldaddressmorepeoplethanwouldotherwisebethe
case.(Andbytheway,didyouknowthattheoriginoftheword‘pulpit’isthe
Latin‘pulpitum’whichwasoriginallyaraisedplatform onthebowofafishing
boat.) Having done his work,Jesus then makes a seemingly simple,
undemandingsuggestiontoPetertohelphim inhiswork–onewhichPeter
almostrejects(Petersays,‘Wehaveworkedallnightlongbutcaughtnothing.
Yetifyousayso,Iwillletdownthenets’).Whatfollowsisamiraculouscatch
offish!Peter’sresponsetothisabundantblessingfrom Godisaninstant
recognitionofhisunworthiness(‘Goawayfrom me,Lord,forIam asinful
man!’).

Andthisisthemessageofthegospel.Itistheunworthy–thesinful–who
Godcallstofullnessoflife,notpeoplewhoarealreadythefinishedarticle,
the‘besttheycanbe’.ItistheunworthywhoGodcallstohelphim inbuilding
his peaceable kingdom here on earth.Butfirst,we have to recognise
ourselvestobeinneedofgrowth,ofsome‘continuousimprovement’.Asthe
theologianMarkOakleyobserves,‘Spiritually,weseebyfirstbeingseen.We
lovebyfirstbeingloved’.

Oakleyalsosaysthis:‘SoPeterseeshimselfandrepentsbeforebeingthe
firstdiscipletobecalled.Hebecomesus,asitwere,notleastinhislater
betrayalofJesus,too.Though the beginnings ofourfaith feellike a
honeymoon and can bemiraculous,welearn overtimewith Peterthat
conversionisalifelongproject.Ithasallthefulfilmentsandfrustrationsofa
relationship,notaromance,withGod’.



IinviteyouinthesenextfewweeksbeforetheseasonofLenttobethinking
howyoucanbeintentionalinseekingtogrow–toimprove–inyourpersonal
faith.AndIinviteusasachurchcommunitytobediscerninghowwecanbe
fulfillingourresponsibilities–ourcall–tomakeourpresenceinthewider
communityaforceforgood.

Letuspray.
Lord,helpustohelpyoutobuildyourkingdom hereonearth.Amen.


